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Key Financials:

· Unrestricted Cash Reserve = $148,881
· Total Cash Balance = $534,989
· Student Enrollment =  61.38 in February
· Cash Flow for Month = +$2,097
· Budget Variance = +$24,411
· Instruction – YTD Percentage of Disbursements = 50.5%
· Net Assets = +$644,569



Most Important Financial Issues:

· Cash Reserve – The unrestricted cash balance decreased in February (from $176,043 to $148,881). This is mostly to the timing of CCIP funds and delay of CPS quarterly payment.

· FY16 Student Enrollment Goals – The FY16 Budget was based on a student enrollment of 59 Full Time Equivalent (FTE) Students – same as the FY15 budget.  This number is comprised of 16 regular, 5 Category II/Learning Disabled, and 38 Category III/Emotional Disturbance FTE. 

· IRS Form 990 – The IRS Form 990 has been prepared and is ready for submission.  This form is a required submission every year.  We ask that the Board approve the form before it is turned in to the IRS.

· Planning for Fiscal Year 2017 – The planning for the 2016-2017 school year is underway.  It’s important for the Board to identify the top spending priorities for the upcoming school year early in 2016.  Establishing board priorities and goals in student learning growth, enrollment, finance, facilities, technology, family connections, etc. will help in creating a school plan for the 2016-2017 school year that is aligned to the board’s long-term vision.



Board Action Items:

1. Continue board discussions related to LCS’s long-term student enrollment, facilities and fiscal goals.
2. Review and approve IRS Form 990.
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**Reported numbers are month totals which are reflected in the following month’s State Settlement Report.



February 2016 Bank Reconciliation:  The table below provides a summary of the Lighthouse Community School bank reconciliation for the period ending February 29, 2016.  The ending book balance was $53,989. The ending bank statement balance was $175,124. The ending balance of investments was $387,005. Outstanding deposits and checks (checks that have been sent, but not yet cashed) totaled $27,140.










Equity Position:  The chart below outlines the balance sheet totals for December 2015, January, and February 2016. All of the information in this financial report is based upon pre-audit estimates using available information as of March 7, 2016.  This information should not be used for official financial analysis or reporting.  It is provided solely for the use of the Board and Administration to facilitate future financial planning.

Lighthouse Community School
 Balance Sheet Summary
December 2015, January, & February 2016
Working Draft 3-7-16









Notes:
1. Cash balances are based upon accounting records.
2. Receivables are based upon anticipated grant, CPS, SBH, and other reimbursements.
3. The non-current asset values are based upon pre-audit estimates. 
4. Capital Assets are based upon pre-audit estimates and include depreciation estimates.
5. Accounts Payables for 2015 include CCIP liabilities for program expenses.
6. Non-current liabilities are based upon pre-audit estimates.
7. Total Net Assets are preliminary estimates based upon pre-audit financial information

Lighthouse Community School
FTE Student Enrollment

2015 - 2016  School Year
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The information in this report is based upon pre-audit cash basis accounting for fiscal year 2016 (July 2015 to June 2016).  It is designed to be used only by the Lighthouse Community School Board and Administration to facilitate ongoing financial management and planning.  
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		Lighthouse Community School

		29-Feb-16

		Books

				Beginning Book Balance														$   532,892

				Ending Book Balance																		$   534,989

		Bank Statement (PNC)

				Beginning Cash Balance														$   150,742

				Ending Cash Balance																		$   175,124

				Investments																		$   387,005

				Outstanding Checks																		$   27,140

				Reconciled Cash Bank Balance																		$   534,989
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ASSETS DEC 31 2015 JAN 31 2016 FEB 29 2016

Current Assets

Cash (1) 155,598 $       136,888 $       147,984 $      

Investment 400,899 $       396,004 $       387,005 $      

Receivables (2) 161,237 $       220,130 $       210,296 $      

Total Current Assets 717,734 $       753,022 $       745,285 $      

Non-Current Assets (3)

Capital Assets, net (4) 4,287 $           1,772 $           - $              

Other - $               - $               - $              

Total Non-Current Assets 4,287 $           1,772 $           - $              

TOTAL ASSETS 722,021 $       754,794 $       745,285 $      

LIABILITIES

Current Liabilities

Accounts / Intergovernmental Payable (5) 81,939 $         93,582 $         82,075 $        

Wages & Benefits Payable  4,957 $           15,628 $         18,641 $        

Capital Leases / Note payable - $               - $               - $              

Total Current Liabilities 86,896 $         109,210 $       100,715 $      

Non-Current Liabilities (6)

Deferred Revenue - $               - $               - $              

Note Payable - $               - $               - $              

Total Non-Current Liabilities - $               - $               - $              

TOTAL LIABILITIES 86,896 $         109,210 $       100,715 $      

NET EQUITY

Net Assets

Invested in Capital Assets, Net of Debt 4,287 $           1,772 $           - $              

Restricted (27,900) $        (39,155) $        (898) $            

Unrestricted 658,738 $       682,967 $       645,467 $      

TOTAL NET ASSETS (7) 635,125 $       645,584 $       644,569 $      
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		ASSETS		MAY 31 2013				JUN 30 2013				JUL 31 2013				AUG 31 2013				SEP 30 2013				OCT 31 2013		OCT 31 2012				OCT 31 2013				OCT 31 2014				NOV 30 2012				NOV 30 2013				NOV 30 2014				DEC 31 2012				DEC 31 2013				DEC 31 2014						JAN 31 2013				JAN 31 2014				JAN 31 2015				FEB 31 2014				FEB 28 2015				MAR 31 2015				APR 30 2015						JUL 31 2015		AUG 31 2015				SEP 30 2015				OCT 31 2015				NOV 30 2015				DEC 31 2015				JAN 31 2016				FEB 29 2016

		Current Assets

		Cash (1)		$   202,847				$   190,056				$   182,896				$   215,950				$   238,605				$   389,385		$   43,030				$   68,696				$   98,043				$   53,611				$   100,810				$   184,495				$   42,627				$   72,112				$   154,656						$   75,524				$   39,433				$   200,972				$   200,972				$   348,338				$   301,146				$   354,739						$   166,975		$   110,470				$   107,889				$   209,310				$   197,324				$   155,598				$   136,888				$   147,984

		Investment																								$   447,379				$   362,728				$   389,446				$   401,712				$   367,042				$   394,279				$   406,810				$   371,974				$   398,893						$   421,130				$   364,296				$   397,002				$   397,002				$   396,828				$   406,578				$   405,116						$   402,307		$   405,426				$   391,531				$   386,757				$   400,905				$   400,899				$   396,004				$   387,005

		Receivables (2)		$   - 0				$   26,068				$   10,916				$   28,142				$   21,973				$   - 0		$   115,431				$   143,194				$   91,101				$   185,571				$   142,325				$   55,936				$   168,263				$   151,540				$   256,706						$   186,898				$   186,911				$   210,140				$   210,140				$   65,530				$   101,209				$   60,627						$   113,315		$   145,197				$   172,144				$   120,995				$   66,126				$   161,237				$   220,130				$   210,296

		Total Current Assets		$   202,847				$   216,124				$   193,811				$   244,092				$   260,578				$   389,385		$   605,840				$   574,618				$   578,590				$   640,894				$   610,177				$   634,710				$   617,700				$   595,626				$   810,254						$   683,552				$   590,640				$   808,115				$   808,115				$   810,696				$   808,933				$   820,482						$   682,597		$   661,093				$   671,563				$   717,062				$   664,355				$   717,734				$   753,022				$   745,285

		Non-Current Assets (3)

		Capital Assets, net (4)		$   205,708				$   190,056				$   174,404				$   158,752				$   143,100				$   127,448		$   96,023				$   60,781				$   39,497				$   93,274				$   58,266				$   36,982				$   90,525				$   55,751				$   34,467						$   87,776				$   53,235				$   31,952				$   31,952				$   29,437				$   26,922				$   24,407						$   16,862		$   14,347				$   11,832				$   9,317				$   6,802				$   4,287				$   1,772				$   - 0

		Other		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   5,872				$   10,914				$   - 0				$   - 0				$   - 0				$   - 0				$   8,437				$   7,679				$   - 0						$   7,228				$   6,061				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Total Non-Current Assets		$   205,708				$   190,056				$   174,404				$   158,752				$   143,100				$   127,448		$   101,895				$   71,695				$   39,497				$   93,274				$   58,266				$   36,982				$   98,962				$   63,430				$   34,467						$   95,004				$   59,296				$   31,952				$   31,952				$   29,437				$   26,922				$   24,407						$   16,862		$   14,347				$   11,832				$   9,317				$   6,802				$   4,287				$   1,772				$   - 0

		TOTAL ASSETS		$   408,555				$   406,180				$   368,215				$   402,844				$   403,678				$   516,833		$   707,735				$   646,313				$   618,087				$   734,168				$   668,443				$   671,692				$   716,662				$   659,056				$   844,721						$   778,556				$   649,936				$   840,067				$   840,067				$   840,133				$   835,855				$   844,889						$   699,459		$   675,440				$   683,395				$   726,379				$   671,157				$   722,021				$   754,794				$   745,285

		LIABILITIES

		Current Liabilities

		Accounts / Intergovernmental Payable (5)		$   6,761				$   28,112				$   17,497				$   32,497				$   22,982				$   27,132		$   26,600				$   61,993				$   60,577				$   46,325				$   67,379				$   96,254				$   26,055				$   42,585				$   96,297						$   76,404				$   46,148				$   96,883				$   96,883				$   96,633				$   81,033				$   90,875						$   50,517		$   23,831				$   41,959				$   77,044				$   26,806				$   81,939				$   93,582				$   82,075

		Wages & Benefits Payable		$   43,637				$   27,407				$   7,112				$   19,490				$   30,427				$   55,537		$   37,392				$   70,056				$   34,530				$   41,289				$   74,953				$   39,188				$   41,228				$   75,106				$   38,598						$   46,314				$   56,076				$   33,837				$   33,837				$   38,828				$   38,875				$   56,773						$   12,876		$   15,338				$   4,957				$   13,657				$   11,702				$   4,957				$   15,628				$   18,641

		Capital Leases / Note payable		$   21,390				$   15,971				$   24,113				$   18,817				$   13,521				$   8,225		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Total Current Liabilities		$   71,787				$   71,490				$   48,722				$   70,804				$   66,929				$   90,894		$   63,992				$   132,049				$   95,107				$   87,614				$   142,332				$   135,441				$   67,283				$   117,691				$   134,895						$   122,718				$   102,224				$   130,720				$   130,720				$   135,461				$   119,909				$   147,648						$   63,393		$   39,169				$   46,916				$   90,701				$   38,508				$   86,896				$   109,210				$   100,715

		Non-Current Liabilities (6)

		Deferred Revenue		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   69				$   (26,806)				$   - 0				$   (3,576)				$   - 0				$   - 0				$   (14,008)				$   - 0				$   - 0						$   (13,225)				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Note Payable		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Total Non-Current Liabilities		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   69				$   (26,806)				$   - 0				$   (3,576)				$   - 0				$   - 0				$   (14,008)				$   - 0				$   - 0						$   (13,225)				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		TOTAL LIABILITIES		$   71,787				$   71,490				$   48,722				$   70,804				$   66,929				$   90,894		$   64,061				$   105,243				$   95,107				$   84,038				$   142,332				$   135,441				$   53,275				$   117,691				$   134,895						$   109,493				$   102,224				$   130,720				$   130,720				$   135,461				$   119,909				$   147,648						$   63,393		$   39,169				$   46,916				$   90,701				$   38,508				$   86,896				$   109,210				$   100,715

		NET EQUITY

		Net Assets

		Invested in Capital Assets, Net of Debt		$   205,708				$   190,056				$   174,404				$   158,752				$   143,100				$   127,448		$   96,023				$   60,781				$   39,497				$   93,274				$   58,266				$   36,982				$   90,525				$   55,751				$   34,467						$   87,776				$   53,235				$   31,952				$   31,952				$   29,437				$   26,922				$   24,407						$   16,862		$   14,347				$   11,832				$   9,317				$   6,802				$   4,287				$   1,772				$   - 0

		Restricted		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   (107,497)				$   (62,267)				$   (1,780)				$   (96,274)				$   (42,597)				$   - 0				$   (80,268)				$   (24,828)				$   (8,058)						$   37,650				$   (15,965)				$   (6,005)				$   (6,005)				$   (8,724)				$   (16,844)				$   (24,558)						$   (0)		$   (9,957)				$   13,919				$   203				$   (11,773)				$   (27,900)				$   (39,155)				$   (898)

		Unrestricted		$   131,060				$   144,633				$   145,089				$   173,289				$   193,648				$   298,491		$   653,130				$   510,442				$   485,263				$   653,130				$   510,442				$   499,268				$   653,130				$   510,442				$   683,417						$   653,130				$   510,442				$   683,400				$   683,400				$   683,959				$   705,869				$   697,392						$   619,204		$   631,881				$   610,727				$   626,158				$   637,620				$   658,738				$   682,967				$   645,467

		TOTAL NET ASSETS (7)		$   336,768				$   334,689				$   319,493				$   332,041				$   336,748				$   425,939		$   641,656				$   508,956				$   522,980				$   650,130				$   526,111				$   536,250				$   663,387				$   541,365				$   709,827						$   669,063				$   547,712				$   709,347				$   709,347				$   704,672				$   715,947				$   697,240						$   636,066		$   636,271				$   636,479				$   635,678				$   632,649				$   635,125				$   645,584				$   644,569
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